
Worksheet #2 – Indicator Table
PROGRAM NAME __________________________________________ Date:    ____________________

Evaluation Questions Which short-term outcome 
objectives from Worksheet 
#1 do your evaluation 
questions measure?

List relevant indicators from 
information you already gather

Brainstorm some possible new 
quantitative indicators (numbers, 
percentages, rates of change, etc.) 

Brainstorm some possible new 
qualitative indicators (stories, 
photos, examples, case studies)

1.

2.

3.

A good indicator is something you can see or touch or hear that helps you to tell whether an outcome is being achieved or gives you an answer to your evaluation question.  A good indicator involves as little 
interpretation as possible.  A good indicator is part of your “operational definition” of your outcome.   You need a variety of different indicators for each key question.



Evaluation Questions Which short-term outcome 
objectives from Worksheet 
#1 do your evaluation 
questions measure?

List relevant indicators from 
information you already gather

Brainstorm some possible new 
quantitative indicators (numbers, 
percentages, rates of change, etc.) 

Brainstorm some possible new 
qualitative indicators (stories, 
photos, examples, case studies)

4.

5.

A good indicator is something you can see or touch or hear that helps you to tell whether an outcome is being achieved or gives you an answer to your evaluation question.  A good indicator involves as little 
interpretation as possible.  A good indicator is part of your “operational definition” of your outcome.   You need a variety of different indicators for each key question.



Evaluation Questions Which short-term outcome 
objectives from Worksheet 
#1 do your evaluation 
questions measure?

List relevant indicators from 
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Brainstorm some possible new 
quantitative indicators (numbers, 
percentages, rates of change, etc.) 

Brainstorm some possible new 
qualitative indicators (stories, 
photos, examples, case studies)

6.

7.

A good indicator is something you can see or touch or hear that helps you to tell whether an outcome is being achieved or gives you an answer to your evaluation question.  A good indicator involves as little 
interpretation as possible.  A good indicator is part of your “operational definition” of your outcome.   You need a variety of different indicators for each key question.



Evaluation Questions Which short-term outcome 
objectives from Worksheet 
#1 do your evaluation 
questions measure?

List relevant indicators from 
information you already gather

Brainstorm some possible new 
quantitative indicators (numbers, 
percentages, rates of change, etc.) 

Brainstorm some possible new 
qualitative indicators (stories, 
photos, examples, case studies)

8.

A good indicator is something you can see or touch or hear that helps you to tell whether an outcome is being achieved or gives you an answer to your evaluation question.  A good indicator involves as little 
interpretation as possible.  A good indicator is part of your “operational definition” of your outcome.   You need a variety of different indicators for each key question.


