Program Title: _______________________________________________________________________________________________
	Program Goals

	Target Group
	Inputs
	Activities
	Outputs
	Short Term Outcomes
	Long Term Outcomes
	Indicators of Success

	List each individual program goal in a separate row


	Who is the program or service for?
	Resources used to deliver the program
	This answers the “how?” question.

Services, activities, programs, events to address the goal.  

Some activities may achieve more than one goal.  This can be better identified through a logic model.

	Direct product(s) of the activities – usually in terms of the numbers served.


	This answers “what we want to occur” as well as “what did occur?” Always begin with the end in mind.
Note: You may want to add intermediate-level outcomes to this chart.
At the beginning, identify what you hope to achieve (i.e. your anticipated outcome) and then later what was actually achieved (i.e. your actual outcome).

What change do you hope to identify in the program participants or in the larger community as a result of your program?  Some changes will be identifiable in the short term while other change may take a longer period.

This answers the “so what?” or “what changed?” questions.  Was your goal met?  Did you achieve the anticipated outcome or did something different occur?  What do stakeholders and the community have now that they did not have before?

You can show evidence of the impact of your program through your indicators of success.


	The indicators of success may include a mixture of the outputs and the outcomes.  The evidence of impact may be demonstrated through quantitative indicators and qualitative indicators.


Things to consider at the outset:

What are you hoping to achieve? (Be realistic and select achievable/measurable goals.)

What indicators will demonstrate this achievement?

Who will collect this data and who will evaluate it?

What will you measure?

What tools will you use to measure the outcomes?

