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Evaluation 
Question

Lis t  re levant  
ind ic at o rs  from  
in form a t ion you 
a l ready  ga t her

Brains t o rm  som e 
poss ible new  
quant i t a t ive  
i ndi c at o rs  
(num bers, perc ent ages , 
ra t es o f  change, et c .)

Bra ins t o rm  som e 
poss ib le  new  
qual i t a t i ve  
ind ic at o rs  
(s t or ies , phot os, 
ex am ples, c ase s t udies )

Has the switch to 
a de-centralized 
model for Ontario 
Works intake 
made the system 
more accessible?

% of callers who 
hang up while on 
hold (old system 
vs. new)

# of legal 
challenges to 
screening 
decisions

Caseworkers 
opinions about 
the quality of 
client information 
sent to them by 
intake

% of applicants 
screened out

Client feedback 
on access

# of complaints 
received


