


Sponsoring “people
power” is win-win-win

Every August between 15 and 20 fresh faces join the
United Way team - essentially doubling the staff.

These new recruits are Sponsored Employees.
They're people who are generously ‘donated’ by
their employers to work on the annual United

Way Campaign. They come from a wide variety of
professions and workplaces and bring with them a
wealth of experience, skills and networks.

Sponsored Employees experience 16 vigorous weeks
of training, presentations and events. Their role is
to help plan, carry out and evaluate the more than
700 United Way fundraising campaigns driven by
employees in workplaces throughout London and
Middlesex County. They build relationships with

key contacts and provide information, support and
fundraising expertise.

To carry out their role effectively, Sponsored
Emdployees receive an orientation to United Way

and many of the projects we invest in. They also go
through intensive training in fundraising techniques
and best practices and are coached daily by their
United Way staff partners.

One Sponsored Employee who has become a coach
himself is Jim Braddon. Jim came to United Way as

a Sponsored Employee from McCormick Canada a

decade ago and has returned each year since.

“Before | came to United Way, | had no idea what went
on in our community,” shares Jim. “I'm proud to play
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2006 United Way Campaign Sponsored Employees Dennis Baran,
General Dynamics Land Systems, and Jim Braddon (on right),
McCormick Canada, playing a memorable, albeit short-lived,
practical joke with our outdoor sign

2007 Sponsored Employee Program participants

Thank you!

3M Canada Company

CAMI Automotive Inc./CAW Local 88

Canada Revenue Agency/PSAC/UTE

Corporation of the City of London/CUPE Local 101
CPRI

Fanshawe College/OPSEU Local 109

General Dynamics Land Systems-Canada/CAW Local 27
Great-West Life, London Life and Canada Life
Kellogg Canada/BCTGM Local 154G

London Health Sciences Centre

London Police Service

McCormick Canada

Quixtar Canada

St. Joseph’s Health Care, London

Sykes Assistance Services

TD Canada Trust

Teletech

The University of Western Ontario/UWOSA
Vari-Form Inc.

a small role because now | realize the importance of
the dollars raised. Good things happen because of
United Way.”

Most Sponsored Employees say the experience
changed them for life. It’s usually a combination of
the skills learned, camaraderie developed within the
team and insight gained into the lives of others. For
many, working with United Way was their first up-
close look at the vulnerable and at-risk people living
in their own community.

Companies also benefit from taking part in the
program. “We get as much as we give,” says Randy
Nicholls, Director of Operations at Vari-Form Inc. “Our
employees come back with heightened leadership and
inter-personal skills - skills that allow them to expand
their level of responsibility within the organization.”

The Sponsored Employee program is a win-win-win. It
benefits the people and companies involved and it’s
critical to United Way.

“There’s no way we could reach so many workplaces
without our Sponsored Employees,” says Barbara
Patterson, Associate Director of Campaign. “We just
flat out couldn’t do it.”

United Way is currently recruiting for the 2008
Sponsored Employee Program. If your company
is interested in being a part of it, or for more
information, please call Barbara Patterson at
519-438-1723 ext. 226.
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211 connects people to
services needed

People need information and services to make
important decisions about their lives. This is
especially true for people who are disconnected from
the mainstream and newcomers to Canada. That's
why United Way is calling for 211: a coordinated
system to help people find the information they need
to help themselves and their loved ones.

A United Way movement-wide priority, 211 is an
easy-to-remember three-digit phone number that
provides free, confidential and multilingual access

to information about community, social, health and
government services. 211 calls are answered by real
people, certified information specialists who assess
each caller’s needs and link them to the best available
service, 24 hours a day, seven days a week. There is
also a user-friendly web version of 211.

211 was started by United Way of Atlanta in 1997
to try to address the extremely common problem of
people becoming lost in the social services system.
Struggling to navigate the complex, ever-changing
and uncoordinated maze of phone numbers and
websites leaves people frustrated. And worse, it can
make them give up their search for the information
and services they desperately need.

United Way of London & Middlesex has been working
for years behind the scenes to bring 211 to London
and Middlesex County. Our most recent efforts
include talks at the municipal and provincial levels.

At the end of January, Bob Adams, CEO, United
Way of London & Middlesex and Sheila Wisdom,
Executive Director, United Way/Centraide Windsor-
Essex County, presented to the provincial Standing
Committee on Finance and Economic Affairs as part
of Ontario’s pre-budget consultations.

With much of the groundwork already done - about
50% of people in Ontario already have the benefit of
211 - United Way asked the standing committee to
earmark the dollars needed to get 211 to reach the

remaining 50% of Ontarians. We also asked that the
government make the commitment and investment to
keep the Ontario-wide system running for the long-
term. There is support from local MPPs and Unite
Way will continue to move the issue forward.

We also expressed our support for 311, the City

of London’s initiative to improve customer service
for residents. 311 is the same concept as 211 but

is specifically for municipal services. If 311 was
developed then its infrastructure - the database

and people - would provide a good foundation for
developing a 211 service. United Way is encouraging
London City Council to include the dollars needed for
311 in next year’s budget.

With our partners, United Way will work with the

City of London, County of Middlesex, provincial
government and our partners throughout
Southwestern Ontario to bring 211 to our community.
We all benefit when it is fast and easy to connect with
the services we need.

For move information visit 211Canada.ca. To voice
your support for 211, please contact your local city or
county council member and MPP.

By the numbers: 211

24to1
ratio of return to cost of 211*

3
years it takes for payback on investment*

5to7
calls a person without 211 makes before
finding the right service

50

% of Ontarians with 211 (Halton Region,
Niagara Region, Ottawa, South Georgian Bay,
Thunder Bay, Toronto, Windsor-Essex)

920

% of callers who follow up on the information
they get from 211 who actually get the help or
services they need

2002
year 211 launched in Canada, by United Way of
Greater Toronto

15,000

organizations, which deliver more than 80,000
social and human services and programs in
Ontario

* According to cost benefit analysis by Deloitte



United Way of London & Middlesex Caring Report

Improving literacy
improves lives

In December, United Way, the City
of London and community leaders
from a wide range of sectors came
together to launch the report,
Literacy in London and Middlesex,
An Opportunity to Reach our Full
Potential.

The report, commissioned by
United Way and the City of London,
was to determine the current state
of literacy in London and Middlesex
County.

In a nutshell we learned that London
and Middlesex are in line with the
Erovincial average for literacy rates - no worse - no

etter. Yet, we know that being average represents
a significant loss of potential - both socially and
economically.

Literacy is an important issue to United Way because
a person’s level of literacy is directly related to their
quality of life. Improving literacy levels improves
lives.

The next step for United Way and our many partners
is to put the research into action. We are leading an
implementation committee made up of community
leaders whose task, through community consultations
and its own wealth of expertise, is to develop a
Literacy Action Plan.

The committee is currently made uF of members
from United Wa?(, City of London, Elgin Oxford
Middlesex Local Training Board, Employment Sector
Council of London & Middlesex, Fanshawe College,
Frontier College, Literacy Link South Central, London
District Catholic School Board, London Public Library,
Middlesex County Library, Middlesex London Health
Unit and Thames Valley District School Board.

For movre information and to read the report, visit
uwlondon.on.ca.

United Way creates
real change

United Way is dedicated to improving the quality
of life of all people in our communities and
helping individuals, families, neighbourhoods and
communities realize their full potential.

United Way is a leader in understanding root causes
of social issues and bringing together people and
resources to create real change in people’s lives -
meaningful, positive, lasting change. Not just for
today, but for the long term. And that means a
better community for us all.

Spring-Summer 2008

Launch of literacy report: Jeff Fielding, City of London; Anne Becker, London Public
Library; Gerry Macartney, London Chamber of Commerce; Jane Fitzgerald, Children’s
Aid Society of London and Middlesex; Tim Carrie, London and District Labour Council

Measuring change

Congratulations! Our first set of Outcome Evaluation
training participants, representing 24 community
organizations, graduated November 23, 2007.

Led by United Way, the Outcome Evaluation

Initiative is a partnership of United Way, Ontario
Trillium Foundation, City of London and London
Community Foundation. The goal is to help non-profit
organizations - including United Way itself - to better
identify and evaluate their own programs’ outcomes
or results, measure the impact these programs have
on people and the community and to effectively
communicate the results and impact to funders and
the community at large.

For more information, including the list of the
participating organizations in our first session,
visit uwlondon.on.ca.

Contact us

Caring Report is the newsletter of United Way of
London & Middlesex. It is published twice a year
and is distributed widely to our volunteers, donors
and partners.

If you have a question, suggestion or address
correction, please contact Nathalie Noél at:

United Way of London & Middlesex
409 King Street, London, Ontario N6B 155
519-438-1723 ext. 263
nnoel@uwlondon.on.ca
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